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Subject Operations Concepts
Description of Problem or Suggestion:

New DID 604 does not address transition between releases. For example, how does operational responsibility phase from VO IMS
(which DAAC personnel are now responsible for) to Release A (where ECS personnel are supposed to assume responsibility) and
then to Release B (where a new IMS is released).

Originator’'s Recommendation

Create a third section which specifically describes how operation concepts will transition from one release to another on a
site-specific basis, and inter-site coordination.

GSFC Response by: GSFC Response Date
HAIS Response by: H. Dunn HAIS Schedule 5/15/95
HAIS R. E. A. Bowers HAIS Response Date  5/16/95

We agree with the importance of a well thought out transition plan. At the DAAC Managers meeting in ORNL (3/29/95), some
thoughts were presented by the ECS contractor on operational transition of releases. It was suggested that an operational
transition notebook be generated and maintained at each of the DAACSs that is form a DAAC-specific point-of-view. This is based
upon previous experience of transitioning system releases at multiple sites. The operational transition notebook would include
schedules, roles and responsibilities, procedures, etc. This notebook would be updated and maintained up to the point of
transition. This recommendation is under consideration by ESDIS and the DAAC managers and, if accepted, would be the vehicle
to address transition from one release to another instead of DID 604. DID 604 is delivered at CDR and will not be updated in near
real time as would be done in the transition notebook. We will reference the operational transition notebook in DID 604.
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